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We are glad to present our revolutionary software ...
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... that could help you develop, implement, and maintain an
effective  and efficient Fact-based Management System.

... and enable better compliance to system certifications such
as ISO9001 QMS, ISO14001 EMS, HACCP, SA 8000, etc.
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The Management System software is sub-divided into three
modules:  CORE,  PROCESS,  and,  FEEDBACK .

- Each module is a separate application (exe file).

- All the three modules save / fetch data to / from the same

  password-protected data files.

- Only authorized users can login to these modules and enter data / view

  the reports.

- Works on Windows platform (‘98 and later versions), on a Personal

  Computer having 512 MB RAM (minimum recommended) and is

  connected to a Windows-based Local Area Network (LAN).

Now let us see what’s ‘in’ in each module.



Let us see some screen shots to understand the menus.
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Login is the first step. This is required for each module. Select your User ID
from the list, enter the password, and click OK button to login.

We shall see the screen shots of CORE module first, followed by PROCESS
and FEEDBACK modules.

Note: The creators of this presentation have used low resolution pictures to keep the file size small
          (and easy to download) . Actual screens look much better.
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When you login to any module, you would see the menu bar and
the message console.

After login, first check your message inbox for system alerts on any
pending job like approvals, confirmations, etc. Now complete the
pending jobs, and log the data.

You may close the message console just after reading the alerts.
The ‘My Messages’ option allows you to re-display the message
console if you have closed it after login.

Note: Messaging is a very powerful feature of this software,
          enabling effective and timely system impl ementation.
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This is the System  menu of CORE module.

Most of the system sub-menus are accessible to the System
Administrator only. You can designate up to three users as system
administrators.

Setting the data source, addition / deletion of users, setting / re-
setting user passwords, assigning the in-charges for various
functions (for example, HR In-charge, Documentation In-charge,
Audit In-charge, etc.) are done through this menu.
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This is the Master Files  sub-menu under the People  menu.

Only the HR In-charge can access this menu.

Here one can define job titles (designations) and the minimum
qualifications and work experience for each job title. You can also
define the authorities and responsibilities of the job title holder.
The Job Description master is the foundation stone of HR
function.

The most important master file here is the Personnel Master,
which stores the details of all personnel working (or worked in the
past) in the organization.

The HR In-charge can also list the in-house / external training
programs that users can request for.
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This is the Data Logs  sub-menu under the People  menu.

Training management and Performance appraisal are taken care
of in this sub-menu.

Any user can make an online request for a training program (from
the list maintained by the HR In-charge). Once the request is
submitted, approval is sought from his / her immediate boss. If the
boss approves (through software), HR In-charge schedules the
program and adds the user to the participant list, and sends out a
system message to the participants.

The trainer conducts the training and logs the attendance and test
score of each participant. Then the system asks each participant
to give his / her feedback about the program. Then it seeks
feedback from the immediate boss about the effectiveness of
training that his / her sub-ordinate had undergone. This way, all
the required steps of training management are taken care of.

Performance appraisal data can also be logged at pre-defined
intervals (say, every six months or twelve months).
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This is the Reports  sub-menu under the People  menu.

A variety of reports related to HR function can be generated
through this sub-menu.

The user can choose the required data and details through
multiple report options.

Every report can be viewed on the screen, printed, or saved as
pdf files.
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This is the Master Files  sub-menu under the Statutory
Compliance  menu.

Only the Statutory Compliance In-charge can access this area.

Here the Statutory Compliance In-charge can maintain a database
of various statutory and regulatory bodies that the organizations
has to deal with.

The requirements can also be identified and appropriate persons
can be assigned to ensure compliance.

Note: Compliance with applicable statutory and regulatory
          requirements is a pre-requisite for ISO9001 certification.
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This is the Data Logs  sub-menu under the Statutory
Compliance  menu.

Those users who are responsible for statutory / regulatory
compliance can access this area and log the compliance data.



Sirwill FBM Tools - �����������	
����

This is the Reports  sub-menu under the Statutory Compliance
menu.

Reports can be viewed, printed, or saved as pdf files.
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This is the About  menu.

It supports internet browsing (if you are connected to the internet)
and takes you to our company’s website. You can find the latest
information about this software at our website.

It also gives the version information and the details of the logged
user through the ‘About This Software’ sub-menu.
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Let us now see the menus of the PROCESS module
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This is the System  menu of PROCESS module.

In the middle of a session, if you desire so, you can refresh the
content of various dropdown lists here without fresh login.

The message console is displayed at login in case of process
module as well. The ‘My Messages’ option allows you to re-
display the message console if you have closed it after login.

The ‘Exit’ option provides the recommended route for logging off
the software.
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This is the Master Files  sub-menu under the Processes  menu.

If you are familiar with the Process Approach of ISO9001 standard,
it is very easy to understand this menu.

This sub-menu is accessible to the Process In-charge only.

He / she can define the process groups, sub-groups, process
measurement units (UOM) here.

You can also define a process, process owners, target setters,
process reviewers, process inputs and outputs, and the measures
of effectiveness of the process (performance parameters). All these
constitute the Process Master database.
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This is the Data Logs sub-menu under the Processes  menu.

If the logged user is allowed to set the targets for process
measures (as defined in the Process Master), he / she will be able
to set or revise the process targets here.

Also, if the logged user is a process owner, he / she can enter the
actual performance figures (provisional or final values).
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This is the Reports sub-menu under the Processes  menu.

Various reports relating to processes, targets, and actual
performance can be generated through this sub-menu. Reports
can be viewed, printed, or saved as pdf files.
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This is the Master Files sub-menu under the Documents  menu.

The Documents menu is a very important part of this software.

You can define various document classes (such as QMS documents, EMS
documents, R&D project documents, Drawings, Advertisement Materials, etc.) and
assign different users as document controllers of each class of document. That
means, the same software can be used for satisfying the document control
requirements of ISO9001 QMS, ISO14001 EMS, etc which is usually looked after by
different MRs (Management Representatives).

Once a controller is assigned for a document class, the day-to-day document control
activities can be managed by the document controller only.

You have the option to update the document masters directly (off-line) , or by
following the document change request process (on-line). Separate masters can be
maintained for documents of internal origin and external origin.

You can also maintain a master list of records, and, define the custodian and
retention period for each record. This information would be very handy for the MR’s
in their last minute preparations before certification audits.
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This is the Data Logs sub-menu under the Documents  menu.

Any user can submit a request for addition / modification /
withdrawal of any document.

Depending on the class of document and the nature of request,
various stages of request processing are supported. Only the
concerned persons can see the data and take actions.

Messaging system plays a very crucial role in quick and effective
processing of document change requests.
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This is the Reports sub-menu under the Documents  menu.

You can generate a number of reports that can be viewed, printed,
or saved as pdf files.
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This is the Master Files sub-menu under the Customers and
Suppliers  menu.

The Customer In-charge (usually the Sales Manager) can access
the first sub-menu and maintain a database of customers. You
can also keep a history of sales to each customer. This database
is very much essential for logging the customer complaints
through FEEDBACK  module.

The Supplier In-charge (usually the Purchase Manager) can
access the second sub-menu and maintain a database of
suppliers (material suppliers, work contractors, and service
providers). You can also keep a history of purchases from each
supplier.
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This is the Data Logs sub-menu under the Customers and
Suppliers  menu.

Only the Supplier In-charge (usually the Purchase Manager) can
access these areas.

Before a new supplier is enlisted, there is a need to approve the
supplier. Also, the supplier needs to be re-approved at certain
interval (say, every 5 years). The supplier approval data can be
entered here.

Another aspect is the supplier monitoring. Usually the quality,
delivery and service performance of a supplier is rated every year
(vendor rating) and feedback is sent to the supplier for corrective
actions and improvement. This data can also be logged here.

Note: Supplier approval / re-approval and supplier rating are the
requirements of ISO9001 standard.
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This is the Reports sub-menu under the Customers and
Suppliers  menu.

You can generate a number of reports that can be viewed, printed,
or saved as pdf files.
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Let us now see the menus of the FEEDBACK  module
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This is the System  menu of FEEDBACK  module.

In the middle of a session, if you desire so, you can refresh the
content of various dropdown lists here without fresh login.

The message console is displayed at login in case of process
module as well. The ‘My Messages’ option allows you to re-
display the message console if you have closed it after login.

The ‘Exit’ option provides the recommended route for logging off
the software.
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This is the Master Files sub-menu under the Audits  menu.

The Audits menu is also a very important part of this software.

Only the Audit In-charge and Audit Controllers (nominated by the
Audit In-charge) can access the menu areas.

You can define the expertise domains of auditors, and maintain a
database of management system auditors (like internal auditors
for QMS / EMS / SA etc., cost auditors, safety auditors, energy
auditors, 5-S auditors etc.). Separate lists can be maintained for
in-house auditors, customer’s personnel (doing supplier audits on
your company), and third party auditors such as the auditors from
your ISO9001 certifying agency, chartered accountants who audit
your company’s financial records, etc.

You can also define the audits, their frequency, scope, etc., and
assign a controller for each audit. For example, the MR of your
QMS could be the audit controller for Internal Quality Audits
whereas the Accounts Manager could be the audit controller for
financial audits.
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This is the Data Logs sub-menu under the Audits  menu.

If the user is an Audit Controller, he / she can access the Audit
Scheduling area and schedule the audits controlled by him / her
and notify the in-house auditors & auditees by messaging system.

In-house Auditors can login and enter their audit findings during
the audit (if LAN is accessible at the point of audit) or after
completion of audit. In case of audits done by external auditors,
the Audit Controller can login and enter their audit findings.

Once the audit finding is logged, the system sends out messages
to the concerned Auditees asking them to enter the action plans
against the audit observations. The auditees login to the system
and submit the action plan details.

After an action plan is submitted, the concerned person executes
the plan and updates the status.

Once the action plans are completed, the audit controller can
verify the actions taken and close the audit finding record.
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This is the Reports sub-menu under the Audits  menu.

You can generate a number of reports that can be viewed, printed,
or saved as pdf files.



Sirwill FBM Tools - �����������	
����

This is the Master Files sub-menu under the Complaints /
Grievances  menu.

The Customer In-charge can build a list of customer complaint
heads (for easy segregation of customer complaints) in this area.

Similarly, the Supplier In-charge can build a list of supplier
grievance heads, and the HR In-charge can build a list of
employee grievance heads.

For miscellaneous complaints, any user who wants to log a
complaint can create a complaint head.
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This is the Data Logs sub-menu under the Complaints /
Grievances  menu.

The Customer In-charge can log customer complaints (both verbal
and written) and assign a user for complaint handling.

The Supplier In-charge can log supplier grievances (both verbal
and written) and assign a user for complaint handling.

Also, any employee can log their grievances (like non-receipt of
salary, sexual harassment, etc.), which in turn would be routed by
the HR In-charge to the concerned person for handling.

The complaint/grievance handler investigates the complaint, and
logs the details of root causes found and the actions taken.

Once the action is taken, the concerned In-charge can close the
complaint record.
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This is the Reports sub-menu under the Complaints /
Grievances  menu.

You can generate a number of reports that can be viewed, printed,
or saved as pdf files.
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This is the Data Logs sub-menu under the Action Plans  menu.

Note: There is no Master Files sub-menu for this menu item.

Auditees, Audit Controllers, and Complaint Handlers can submit
their action plans here.

Any user can also enter his / her action plans (My Action Plans)
which may be personal or intra-departmental by nature. If marked
as ‘private’, details of these action plans will be invisible to others.

Persons responsible for action plan execution can enter updates
on work progress, and finally confirm the action plan execution.

Also, the Action Plan Controller can re-assign the responsibility to
another person, if the progress is not satisfactory.
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This is the Reports sub-menu under the Action Plans  menu.

You can generate a number of reports that can be viewed, printed,
or saved as pdf files.
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This is the Master Files sub-menu under the Reviews  menu.

This part of the software is very important for the ISO9001 and
ISO14001 systems. Management Planning and Review meetings
required by these standards can be taken care of here.

Also, you can define reviews at various levels and for different
purposes. It could be for an one-off Design & Development
Project, or for a regular departmental meeting.

Only the Review In-charge and Reviewers can access this area.

The Review In-charge can build a list of review agenda points (for
building a dropdown menu).

The Review In-charge can also build a list of Reviews and assign
the Reviewers (chair persons) for each review.

Chair person for a particular review could be changed when the
earlier one gets promoted / transferred / leaves the company.
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This is the Data Logs sub-menu under the Reviews  menu.

Only the Reviewers (chair persons) and review participants can
access this area.

If the user is a Reviewer, he / she can schedule the review and
notify the participants through the messaging system.

Prior to actual review date/time, participants may be allowed to
post their comments / concerns so that fellow participants could
also think about the issues and come prepared for a more
meaningful and detailed review.

After completion of the review, the Reviewer can enter the
minutes of meeting and submit the action plans decided during the
review .
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This is the Reports sub-menu under the Reviews  menu.

You can generate a number of reports that can be viewed, printed,
or saved as pdf files.
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Having seen the menus and getting an overall idea
about the software, let us now see an example of the
workflow.
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To understand the workflow, let us consider the example of ‘Document
Change Request’ processing.

Here, one user wants to add a work instruction in the Quality System
documentation.

When the ‘Submit Now’ button is pressed, the system sends a message
to the Document Controller (based on document class), asking him / her
to login and forward the request to the appropriate person.
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The Document Controller selects a request approver and
forwards the request.

When the ‘Forward Now’ button is pressed, the system
sends a message to the Request Approver, asking him /
her to login and approve / reject the request.
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The Request Approver enters his comments and presses
either the ‘Approve’ or ‘Reject’ button.

In this case, he presses the ‘Approve’ button.

When the ‘Approve’ button is pressed, the system sends a
message to the Document Controller, asking him / her to
login and give a new document number etc. and select a
document drafter.
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The Document Controller enters a document ID (unique)
and document title. She also selects document preparer
and document approver.

When the ‘Submit’ button is pressed, the system sends a
message to the Document Preparer, asking him / her to
prepare the draft and login to system for submitting the
draft document.
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The Document Preparer logs in and gives the details of
the draft document for approval.

When the ‘Submit’ button is pressed, the system sends a
message to the Draft Approver, asking him to login and
approve / reject the draft after examining it.
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The Document Approver logs in, puts his comments and
approves / reject the draft document.

In this case, he approves the draft.

When the ‘Approve’ button is pressed, the system sends a
message to the Document Controller, asking her to login
and release the draft as controlled document.
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The Document Controller now enters the document revision number,
version number, effective date etc. and saves the record.

Then she clicks on the ‘Set / View Recipient List’ button and builds a
list of recipients of this new document. After that, she presses the
‘Update Doc. Master’ button.

When the ‘Update Doc. Master’ button is pressed, the software creates
a new record in the Document Master and enters the details of the new
document.
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Now let us see how to view the reports.  For this, let
us take ‘List of Training Programs’ as the example.
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You can filter the data on almost
every data field before you see
the report.

If the radio button (o) near the
‘Any’ option is selected, there is
no filtering on that data field.
Otherwise, you can select from a
list or specify the range of values
(depends on the data type).

You can also set the sort order.

You can also select the type of
report (quick list / details).

Now you may press the ‘View /
Print’ button.
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Report viewer has many
features.

1. You can scroll vertically
and horizontally or zoom.

2. You can specify all or a
range of pages for printing.

3. You can also save the
report as pdf file.
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Here we come to the end of this presentation.

Thank you very much for the patience you have shown
in evaluating the software.

We would request you to also download a trial version
of the software (working copy, 20 MB download) and
install it on your computer for a test drive. You can
enter some data and see the working of the software.
Note: We can also send you the trial version in a CD (free of charges) on

         request.

Before closing, let us see just one more slide.



Please see the pricing info now.
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SIRWILL SOFTWARE PRIVATE LIMITED
TC - 5 / 674 / 1,  29 Bhanu Lane
Thiruvananthapuram, Kerala
India - 695005
Phone: +91 9846110273
Email: tvm@globalqualityvillage.com
Website: http://www.GlobalQualityVillage.com

SIRWILL SOFTWARE PRIVATE LIMITED
E-12, Lake View Park (2nd Floor)
Kolkata, West Bengal
India - 700108
Phone: +91 9830481675
Email: kolkata@globalqualityvillage.com
Website: http://www.GlobalQualityVillage.com

LITE Edition  (Product Code: S0007B) of this software costs US$ 142.50
(Indian Rupees 6,499) only per LAN license.
Note: One LAN license for LITE edition covers a maximum of twenty (20) personnel / users connected to a Windows-based
Local Area Network at one location of the company. This offer includes product support for three (3) months and TWO
major upgrades (i.e., version 1.xx to version 3.xx). Lite edition is generally suitable for tiny organizations.

You can migrate from Lite to Standard edition by paying the price difference within 12 months of purchasing the Lite edition.

STANDARD Edition  (Product code: S0008B) of this software is
priced US$ 218.50US$ 218.50 (Indian Rupees 9,999) only per LAN license.
Note: One LAN license of Standard edition covers unlimited number of personnel / users (maximum of 255 concurrent user
logins) connected to a Windows-based Local Area Network at one location of the company. This offer includes product
support for twelve (12) months and FOUR major upgrades (i.e., version 1.xx to version 5.xx).

Limited
Period
Offer

Limited
Period
Offer


